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KALE ' DOSCOPE KIDS

A “Special Place” for learning

EVC loan guarantee
program helps save
Atascadero preschool

By Robin 5. Dudley

m the large, grassy front yard benmed by o picket
an-ce where children can safely run fres, and ample
plyground equipment including a nestalgic tireswing and
a slide criginating in the branches of an ol cak tree, 1o the
stately old colonialetyle house with brightly colored “reoms
of learning,” Kaleidosoope Kics Learming Cerler i a special
pln:e In aser\eneaet centralby lecated clder neighborhood

dascope Kids was created 10 be a e
t.lnng “hame away from home” where children can learn,
grew and explore ewery sspect of their senses urder the
watchiial, twinlding =ye of the Center's Owner Mancy Kirby,
ard the encourngement from the shaff of seven caring
teachers,

Approximately twerty PreSchoo chilkdren from 2-1/2
years of age to kindergarten, and twentythres After
School student= inyg from first to sixth grade (affec
tionately nicknamed “Little Kids™ and “Big Kids™ respec-
tively), come together at the Center ki weekday for |8
what Mancy describes 2 “lesscns teaching individuality,
creativity and the importance of having tolerance for afl
Em e without discrimination for economic or ethnic
ackgmounds”

The schools w:jlorfu| HT: reﬁe;l:- Nagig‘r's P;:m,
=ne ic personality, and r teachi ik s of
pmnr'g;l:g apt'fuﬁ spe.?:lh'um ocfhuru'lng.'nﬁ'spa]m how she
views children. “Kids are like kaleddoscopes” she
explains. “They are like a bunch of bright, diversified
colors that constantly change. The more colors
develop and the more change, the hetter they get.

To see this busy n«:mmda:.r. its hard to believe that

Kaleidoscepe Kids Learning Center im Atascodero.

: - ik ancy first started Kalsidescope Kids a a preschool  After-Schod program
:;h:‘::ﬁ:;@*“maﬂtm e e iy g Nw'rlhs-'nc children in her own home in 1986 inorderta for alder children
g ’ fulfill a onal need. She wanted to create an enviror When  economic

situations forced her [
to downsize  the [
schod’s facilities and
enrollment n 1996, P
Mancy wentin search

of o pew building

ment where ber own preschoolage daughter could

and develop, With a Bp.n:hebr :gﬁm dihgﬂt in ekgrnr::

tary education from Cal Poly, an Asscciate of Arts degree
iness from El Camine Cellege and “real word®

experience as a teacher for the Paso Robles School Disr

trict, Mancy irstinctively felt there nesded tobe a step—or

“bridge” - for children between their homes and the v where  she  could
stitutional” feel of public scheols. She set cut to create 2 bring both the Pre
stirnuliting yet homelike environment with an integrated  Scheol  amd  After-

it
:‘ I 1"
The Centers lovely anvd colondal = heouse

grounds skl
“home away frem home” for chil dren attending Ka
Kids' Pre-school and After-School programs.

r..,..t

that addressed the emotional, physical

learning pregram
|Pe-clua1 newds of children. She wanted it to be a

and int=1

Schial programes under
one recd and realize

“special place” where lifehng chillbood memories could  her  dream o & il ox. o M e Saeieny:
b made, children would be prepared for higher learning, umque “mondnstibitionalized” Leaming Center — a “Kids'
and parents could go to work gui ing their  House™

child was in a supportive, nurturing and loving enviromr

ment. Her hunch was 1 Lecal parents and athers
agr\eed with her wision, an r business thrived.

As Nancy's dream blossomed, so did the mimber of
children attending the scheal. Six stoderts scon became
socty, and in late 1965 she moved the Kaledoscope Kids
preschodl from her home to a larger, more suitable build
irgz on Marchant Street in Atascadera. In 1991, she opened
her second location on Atecaders Averue offering an

She fourd the historic 50060 squars=feot Colony bome at
5763 Rosario Strest in Atascaderc (where the Certer s now
tocated) mailable for sale. Built in 1916 by EC Seares, the

ared ol house sat back from the street with a shanning
:ET kyard view from a hill cverlooking the town's civic cerr
ter. Because a large number of the Center's c hikdren canme
fram lowinconse families, and frved in small apartments

Ser Koleldoscope Kids, page 4
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Kaleidoscope Kids -

continued from page 1

without the bepefit of yards or ade-
quate play space, she felt the lovely
oneacre grounds with old vaks and
mature shade trees, and the spacious
house would be the perfect setting for
the kids in her care to flourish. Mancy
and a partner bought the property,
obtained permits allowing conditional
use (¢ operate a school at the resi-
dence, and Kaleidosrope Kids moved in.

For seven years, Kaleidoscope Kids
Learning Center on Rosario Street
offered a safe, nurturing, healthy and
diverse environment for the children
and families they served. Then adver-
sity struck again. In early 2003,

Mancy's business partnership dis-
solved, with the other partner wanting
w sell the property. With limited
financial resources with which to ei-
ther buy her former partner out or
move again, Mancy was faced with the
harsh realicy of possibly closing her
schionl,

That's when she turned to Anita
Robinsen, Presi-dent,/CEO of Mission
Community Bank, a long-time friend
and a parent of a child who had ac-
tended the Kaleidoscope Kids Learn-
ing Center. Anita referred her to Dave
Moollar, Loan Administrator at the
Economic Vitality Corporation to see
if her business would qualify for the
EV(C's Loan Guarantee Program.

Teacher Rose Stead reads to a group of captivated pre-school chilldren
In the Music and Listening Room.

These cash guarantees come from
“Community Block Grant” funds pro-
vided by the U.S Department of
Housing and Urban Development
(HUDY). The funds belong to each par-
ticipating city, to be used to create
new jobs or save existing jobs. For
example, the City of Atascaders’s
funds are made available for the
EVC's Revolving Loan Fund by the
Atascadero City Council in order to
benedi local eligible businesses, like
Kaleidoscope Kids.

After evaluating Mancy's needs and
formulating a plan, Dave Mooklar
worked closely with Mike Price, Vice
President of SBA Lending for Mission
Community Bank. and was able to
guarantes a portion of an SBA Loan.
That made it possible for Mancy te get
4 loan to completely buy the Rosario
property, keep her business open at
the existing site for the kids and retain
all seven staff employed there,

Today, life at Kaleidoscope Kids
Learning Center is bustling. Familiss
arrive at different times of the day
according to a variety of work sched-
ules, quickly exchanging daily infor-

nation and leaving children in the
trugted hands of Center teachers.

Lesson plans are carefully created
with all the senses kept in mind, alter-
nating between teacher directed activ-
ities, and playtime lled with inde-
pendent cheice. Colorfully painted
rooms and ever-changing aclivities
keep young minds interested.

In the lilaccolored Dramatic Play
Room, hats, shoes and costumes
polsed on racks and stands anticipate
the next spontaneous tea party. In the
Block Room, tovs, trucks and games
invite exploring and imagination.

some children practice
wriling in the Letter
Room, while athers sit
neatly in a circle in the
Listening and Music
Room, singing out the
letters of the alphabet
while their teacher |
shows them sign lan-

muage. In the kitchen,
future chefs wait for an [
experimental batch of |
Play Dough to finish |
cooking. The activity level
and sense of community |
among the children is

amazing.
Kaleidoscope Kids has  Tristen gets a
established  lifedong  Center

relationships with the

children and families of Atascadero.
According to Mancy, “All of the kids
here are connected in some way”
With only word-ofmouth as her pri-
mary form of advertising, she still has
cared for the children of “almost
everyone in town.”

Several alumni have come back to
help out as teachers and aides in the
same preschool program they once
attended. These include Nancy's own
three children — Erica, Kylee and Neil
— who worked at the Center during
summers and after school throughout
their high school vears. Some of the
teachers are “moms” of attending
students, and several others are em-
ploved here while attending college to
become fulliime teachers themselves.

In addition, five new earty child-
hood education facilities in north San
Luis Obispo County are direct “spin-
offs” of Kaleidoscope Kids, opened by
Center staff. There's no denying that

Kaleldoscope Kkds Learning Center studm

lece of watermelon from
ner cy Kirby during Snack Time.
the philosophy and nurcuring, encour-
aging spirit in this “special place” has
played an important role in the lives of
many children and families in the
comnmunity, and even in the future
professional success of many former
students over the years

Accordink to Naney Kirby, “Anita
Robinson, Dave Mooklar and Mike
Price should receive a lot of credit for
what they did. They believed my small
business was worth Keeping open.
With the Loan Guarantee from the
EVC and the SBA loan 1 was able to
save the school.” Combined with Wan-
cy's energy, drive and caring devotion
to her students and their families,
Kaleidoscope Kids Learning Center
will surely continue to grow and pros-
per, while creating and retaining jobs
in the community and making happy
memories for children for vears to
come, For more information, call the
Center at (805) 4658888,



